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ABSTRACT

Infection prevention and control programs are critical components of healthcare quality
and patient safety. While traditional infection prevention and control approaches have
focused primarily on healthcare workers and system-level interventions, there is
growing recognition of the vital role that patients and families can play as partners in
infection control efforts. However, operationalizing meaningful community
participation remains challenging in practice. This letter proposes concrete strategies to
effectively engage patients and families in infection prevention and control programs,
addressing a significant gap in current implementation frameworks.

Community participation in infection prevention and control extends beyond basic
education to include active involvement in care processes, decision-making, and quality
improvement initiatives. The World Health Organization emphasizes patient
engagement as a key strategy for reducing healthcare-associated infections, yet practical
guidance remains limited. Drawing from successful models in chronic disease
management and patient safety, we propose the following operational strategies:
1-Structured Education and Empowerment Programs: Develop targeted
educational materials using clear, accessible language and multiple formats (videos,
pictograms, brochures). Implement "Infection Prevention Ambassador" programs where
trained patient volunteers educate peers about hand hygiene, respiratory etiquette, and
environmental cleanliness.

2-Family-Integrated Care Models: Integrate family members into care teams
through structured programs that teach basic infection prevention and control
principles. Designate "Family Safety Champions" who partner with healthcare staff to
monitor and promote compliance with infection control measures in clinical areas.
3-Digital Engagement Platforms: Utilize mobile applications and patient portals to
provide real-time infection prevention and control education, send reminders about
hand hygiene and preventive behaviors, and enable patients to report concerns about
infection control practices anonymously.

4-Participatory Quality Improvement: Establish patient and family advisory
councils specifically focused on infection prevention and control. Include community
representatives in infection control committees to provide input on policy
development, environmental design, and educational materials.

5-Feedback and Recognition Systems: Implement structured mechanisms for patients
and families to provide feedback on infection prevention and control practices. Create
recognition programs that acknowledge exemplary patient and family participation in
infection prevention activities. Implementation challenges include literacy barriers,
cultural resistance to patient involvement in safety matters, and resource constraints.
These can be addressed through culturally tailored approaches, staff training on
partnership models, and phased implementation starting with pilot units.
Operationalizing patient and family community participation in infection prevention
and control programs requires moving beyond token involvement to genuine
partnership. The strategies outlined above provide a framework for healthcare
organizations to systematically engage communities in infection control efforts.
Future research should focus on evaluating the impact of these approaches on
infection rates, patient satisfaction, and healthcare culture. Policy makers and
healthcare leaders should prioritize the development of infrastructure and training
programs to support meaningful community participation in infection prevention.

Keywords: Community Participation, Infection Control, Patient Participation, Family
Involvement, Operational Strategies

Copyright: © 2026 The Author(s); Published by Shahid Sadoughi University of Medical Sciences. This work is licensed under a

Creative Commons Attribution

Non-Commercial 4.0 International license (https://creativecommons. org/licenses/by-nc/4.0/),

which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is properly cited.

‘wManage Strat Health Syst, Volume 10, Issue 4, February 2026

N
~
N


https://orcid.org/0000-0002-9551-1385
https://orcid.org/0000-0002-9551-1385
https://orcid.org/0000-0002-9551-1385

