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Background: The health insurance extent of coverage was decided by the
Health Insurance Organization in order to manage costs. In this plan, to
determine the extent of payment by each medical center, the performance
of the year 2017 was considered the base point. Furthermore, it should not
cost more than the performance of the year 2017 or 10 % less. This issue
had caused challenges in public hospitals; so, the purpose of this study is to
explain the challenges of health insurance extent of coverage from the
perspectives of the experts from Mashhad University of Medical Sciences
and propose solutions.

Methods: This was a qualitative study conducted through content analysis
method in 2022. In-depth and semi-structured interviews were used to
collect data. The research population included experts such as staff and
hospital managers, Medical group managers, and insurance managers and
experts. It was done through purposeful sampling. Data collection continued
until the codes were completed, and finally 17 people were interviewed. In
each phase, data analysis and data collection were performed
simultaneously, using content analysis method and MaxQDA software.
Results: In this study, the 2 main concepts were management challenges
(including sub-concepts of motivation, performance evaluation, patient
admission, and hospital costs), and planning challenges (including sub-
concepts of education, infrastructures, cross-sectional coordination, and
foresight).

Conclusion: Based on the findings of this study and the challenges
expressed, Health Insurance Organization can take steps toward upgrading
the plan by considering the necessary prerequisites and providing solutions
such as performance monitoring evaluation system, cost management,
training the target groups, and appropriate clarification and
announcements.

Keywords: Health insurance ceiling, Health insurance, Hospital
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